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	TRUSTEE DIRECTOR CODE OF CONDUCT




APPLICABLE TO:			ALL TRUSTEES

Note:  In adhering to the Code of Conduct, Trustees should do so in conjunction with the role description and person specification relevant to their post.

INTRODUCTION

Those who serve on the Board of Trustees of Sport Aberdeen have responsibilities both under Company Law and under Charity Law as Trustees.  As part of these responsibilities, each Trustee is asked to agree and abide by the Code of Conduct which is set out in this document and to sign the attached declaration.

PURPOSE OF THE CODE

The Code defines the standards expected of Sport Aberdeen’s Trustees in order to ensure that:

· The organisation is effective, open and accountable;
· The highest standards of integrity and stewardship are achieve; and
· The working relationship with any staff and advisors is productive and supportive.

SELFLESSNESS

Trustees have a general duty to act with probity and prudence in the best interest of Sport Aberdeen as a whole.  They should not act in order to gain financial or other material benefits for themselves, their family, their friends or the organisation they come from.

INTEGRITY

The Trustees of Sport Aberdeen should conduct themselves in a manner which does not damage or undermine the reputation of the organisation, or its staff.  More specifically they:

· Should not place themselves under any financial or other obligation to outside individuals or organisations that might seek to influence them in the performance of their role;
· Must avoid actual impropriety and any appearance of improper behaviour;
· Should avoid accepting gifts and hospitality that might reasonably be thought to influence their judgement.

OBJECTIVITY

In carrying out their role, including making appointments, awarding contracts, recommending individuals for rewards and benefits or transacting other business, the Trustees should ensure that decisions are made solely on merit.  In arriving at decisions where they do not have expertise themselves, Trustees should consider appropriate professional advice.



ACCOUNTABILITY
The Trustees:

· Have a duty to comply with constitutional and legal requirements and to adhere to best practice in such a way as to preserve confidence in Sport Aberdeen.
· Are accountable to the organisation’s members and other stakeholders for their decisions, the effectiveness of the Board and the performance or the organisation.

OPENNESS

The Trustees should ensure that confidential information and material, including material about individuals, is handled in accordance with due care, so that it remains confidential.  In addition, they should be as open as possible about their decisions and restrict information only when the wider interest clearly demands.

HONESTY

The Trustees have a duty to avoid any conflict of interest so far as is reasonably practicable.  In particular they must make known any interest in any matter under discussion which:

· Creates either a real danger of bias (that is, the interest affects him/her or a member of his/her household more than the generally affected by the decision; or
· Might reasonably cause others to think it could influence the decision.

If there is a conflict of interest, he/she should declare the nature of the interest and withdraw from the room, unless the remaining Trustees agree otherwise.

LEADERSHIP

The Trustees must:

· Promote and support he principles of leadership by example;
· Strive to attend all meetings regularly, ensuring they prepare for and contribute appropriately and effectively;
· Bring a fair and open minded view to all discussions of the Board and should ensure that all decisions are made in the organisation’s best interests;
· Respect the role of any staff;
· Accept and respect the difference in roles between the Board and staff, ensuring that officers, the Board and any staff work effectively and cohesively for the benefit of the organisation, and develop a mutually supportive and loyal relationship;



TRUSTEE’S DECLARATION

I declare that I am not disqualified from acting as a Charity Trustee and that:

· I am not incapable of acting by reason of mental disorder within the meaning of the Mental Health Act 1983;
· I do not have an unspent conviction relating to any offence involving deception or dishonesty;
· I am not an undischarged bankrupt nor have I made a composition or arrangement with, or granted a trust deed for, my creditors (ignore if discharged from such an arrangement);
· I am not subject to a disqualification order under the Company Directors Disqualification Act 1986 or to an order made under section 429(b) of the Insolvency Act 1986;
· I have not been removed from the office of Charity Trustee or Trustee for a Charity by an Order made by the Charity Commissioners or the High Court on the grounds of any misconduct or mismanagement nor am I subject to an order under section 7 of the Law Reform (Miscellaneous Provisions) (Scotland) Act 1990, preventing me from being concerned in the management or control of any relevant organisation or body;
· I am not subject to a disqualification order under the Criminal Justice and Court Services Act 2000;
· I am not disqualified under the Protection of Vulnerable Adults List;
· I undertake to fulfil my responsibilities and duties as a Trustee Director of Sport Aberdeen in good faith and in accordance with the Law and within Sport Aberdeen’s mission;
· I do not have any financial interests in conflict with those of Sport Aberdeen (either in person or through family or business connections) except those that I have formally notified in a conflict of interest statement.  I will specifically notify any such interest at any meeting where Trustee Directors are requirement to make a decision which affects my personal interests, and I will, unless agreed otherwise, absent myself entirely from any decision on the matter and not vote on it;
· I will sign the Declaration of Interest Register held at the registered office of Sport Aberdeen;
· I will abide by this Code of Conduct for Trustees of Sport Aberdeen. 









SIGNED 	 ……………………………………………………………………………………..

			



DATED	               ………………………………………………………………………………………….
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